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CHANGE DOTTED LINES ON A PLAN INTO REAL TRAILS ON THE GROUND!

feacur’ > -

SAVE OUR TRAILS
Board Meeting — (Make up for deferred meeting of May 9, 2011)
Willow Glen Baptist Church — Yellow Room 1*
May 31, 2011 7:00 p.m.
AGENDA

* Yellow Room 1: If you enter through the glass door at the rear of the church it's the second
room on the left (first is the men's room) with the glass door.

CALL TO ORDER
Review of Guidelines for conduct of the meeting

CHANGES TO AGENDA

APPROVAL OF MINUTES: April 11, 2011
CONSIDERATION OF REQUESTS FOR EXCUSED ABSENCE
DIRECTORS’ REPORTS

President’s report

Treasurer’s report

Acting-Secretary’s report
Attorney’s report
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CURRENT ISSUES — To be considered in closed session
a. Consider whether to re-elect Martin to the Board.
b. Acceptance of Richard Silva’s resignation as secretary and consideration of a
replacement for the secretarial position.
c. Joan’s resignation from the Board.

DEFERRED ISSUES (FROM APRIL MEETING)
a. Automatically making Associate Members of all individuals on the gmail mailing list,
after writing to them and offering them an opt-out option. (Martin)
b. Establishing a Wiki-like bulletin board on the web for trail users to real-time post
information about trail conditions (flooding, tree down, trail re-openings, etc.)
(Martin and Mary Ellen)
c. Volunteer sought for sending out meeting announcements (Mary Ellen)




NEW ISSUES DEFERRED FROM CANCELLED MAY MEETING

a.

Agree to establish a work force to work with San Jose Parks & Recreation to install
reflective tape on bollards at trail entrances. (Martin)

Sign/Banner for outreach events — Time estimate 10min (Rick)

e Confirm the logo to be used

e Submit options on style and price

e Obtain approval to proceed depending on above

Outreach calendar events — Time estimate 10min (Rick)

e Review options for calendar events

e Poll for volunteers to assess availability for calendar options

Consider adding SOT to the list of Partners of the San Jose Parks Foundation (Jack)
Should SOT apply for a Greenways Grant? (See Appendix, below.) If so, in what
amount? Who should write the grant application? What review process is needed
for the grant application, given the short time-frame? (Taisia, supplemented by
Martin)

NEW ISSUES SINCE THE CANCELLED MAY MEETING

a.

Should we allow organizations to be members of SOT? (Martin)
e |[f so, should they pay dues?
e Do we need to modify the By-Laws to allow this?

b. Schedule meeting of Outreach Subcommittee to work on building up membership

(Martin)

NEW ISSUES RAISED AT THIS MEETING

As raised during the meeting.



Appendix

Greenways Grant Application

Eastman Kodak Company, The Conservation Fund and the National Geographic Society team up each year to
present the Kodak American Greenways Awards Program.

One major element of the Program involves “seed” grant awards to organizations that are growing our nation's
network of greenways, blueways, trails and natural areas.

For 2011, the Program anticipates awarding up to fifty percent of the grants to those greenways projects that
demonstrate the convergence of economic prosperity and the environment. The vitality of a community depends not
only on its economic prospects but also on the quality of its natural environment and outdoor recreational space.
Previous recipients have undertaken projects that included the design of a water trail and tourism guide in Columbia,
NC; the conversion of an abandoned rail line into a multi-use public trail along the historic Mission Zanja irrigation
canal; planting flowers along a community trail to brighten an impoverished neighborhood of Los Angeles; and
creating a county-wide greenway and tourism plan in Joe Daviess County, IL. Learn more about some of the 2010
grant recipients.

This year's application deadline is June 15th. Most grants range from $500 to $1,000. The maximum grant is
$2,500.


http://www.kodak.com/eknec/PageQuerier.jhtml?pq-path=2/6868&pq-locale=en_US&_requestid=4277
http://www.nationalgeographic.com/
http://www.conservationfund.org/kodak-awards-2010

