Save Our Trails! Kd

Promoting trails in Santa Clara County for the benefit and enjoyment of all

Commissioners,

San José Historic Landmarks Commission

Email: Dana.Peak@sanjoseca.gov, Dana Peak, Historic Preservation Officer
Agenda Item: Five Wounds Trail Master Plan

Dear Commissioners,

In the March, 2026 commission meeting, you will be asked to “accept” an update on the Five
Wounds Trail Master Plan, which includes accepting a number of reports, including plans for the
Coyote Creek Trestle. Even though Save Our Trails is a longtime supporter of the Five Wounds
Trail, we respectfully request that you do not accept this update report as-is.

My name is Keith Ball and | am a board member of the trail advocacy group_Save Our Trails".
We have started a committee to advocate for the completion of the Five Wounds Trail bridge
over Coyote Creek and to save the Coyote Creek Trestle? originally built by Western Pacific
Railroad. We are very interested in completing the modern bridge in a timely and cost effective
manner, but also save our last historic railroad trestle in San Jose.

The Coyote Creek Trestle as it appears now.
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The City's recent Community Update summarizes the City-hired consultants’ evaluation of three
alternatives:
1. Retrofit the trestle and adapt it for trail use;
2. Demolish the trestle and install a new steel bridge in its place; or
3. Leave the trestle in place (with minor repairs to stabilize it) and build a new steel bridge
off to the side.

The PRNS Dept will ask you to accept Option 2 (demolish and replace). We strongly urge you
to adopt Option 3. The consultant team found the construction cost estimate for Option 3 to be
significantly less than Option 2 and found the completion time to be 6 months shorter for Option
3 (see estimate from the consultant’s report® below). In addition, the consultant team
determined that “the Coyote Creek Trestle appears to be individually eligible for listing on the
National Register of Historic Places (NRHP) and California Register of Historical Resources
(CRHR), and as a San Jose City Landmark.”

Option 3 is to keep the trestle in place, not open to the public but stabilized with some minor
repairs, and to have the trail bypass the trestle on a new bridge. This option is viable since
there’s plenty of surrounding City-owned land.

We believe this option has 2 advantages, in addition to preserving the historic trestle:

e |f the new bridge is built roughly 50 - 100 feet east of the trestle, the creek channel is
narrower and so the bridge could be shorter and thus less expensive; and

e The construction of a new bridge would not be dependent on first removing the old
trestle, thereby avoiding a wait for the demolition to complete and possible construction
delays.

Further, trail users on the new bridge would have a great view of the trestle, not only to enjoy its
structure and beauty, but also to help “keep an eye on it” and alert officials if they see any
dangers.
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The map below shows the suggested alternate trail and steel bridge location (in red), where the
bridge would be shorter and likely less expensive.

The consultant’s Structural Evaluation report* also states “The Coyote Creek Trestle is built
with, generally, high quality piles and timbers. With some repairs and limited replacement of
members, the trestle can provide service ... for decades with minimal maintenance.”

San José’s General Plan. “Envision 2040.™ also appears to support the preservation of the
historic Coyote Creek Trestle. As it says on p. 59 of Chapter 1, “The preservation of its historic
structures and sites helps to create a unique urban environment and sense and pride of place
in San José for its residents.” On p. 19 of Chapter 6, it says “Historic sites and structures
provide an educational link to San José’s past and foster a sense of place and community
identity for San José. The preservation of appropriate remnants of a city’s past provides
multiple benefits important to the health and progress of the city.”
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The following table shows cost and duration from the City's "Bridge Type Selection Report"®

Option 2 (demolish and replace) Option 3 (stabilize and bypass)
Demolish existing bridge and construct Collapse prevention retrofit on existing
new weathering steel truss bridge bridge and construct new weathering steel
Description truss bridge adjacent
CEQA Environmental Impact Report Class 1 and Class 2 Exemption or IS/MND
Construction: $7.69M Construction: $6.91M
Construction Contingency: Construction Contingency:
$0.76M $0.69M
Design/Engineering: Design/Engineering: $0.83M
$0.92M City Staff Cost: $3.75M
City Staff Cost: $2.32M Annual Inspect. Cost: $20k
Annual Inspect. Cost: $7k Annual Maint. Cost: $15k
Costs Annual Maint. Cost: $3.7k Potential Fire Damage: $100k
Duration 57 months 47 months

In addition, Option 3 costs might be even lower if the new bridge was placed 50-100 feet
upstream where a shorter bridge could span the channel.

Coyote Creek Trestle History

The Coyote Creek Trestle is the last of the grand old wooden trestles in San José. It, like the
now demolished Willow Glen Trestle, was part of the Western Pacific (WP) rail line to San José,
which played a major role in the history of San José. In the late 1800s and early 1900s, all rail
service to San José was by Southern Pacific (SP). In the era of the “Robber Barrons,” SP
exercised its monopoly, much to the detriment of the local agricultural industry. Also, SP’s
tracks ran right through the middle of San José, at grade, along 4th Street, and the nearly
hundred trains a day caused incredible traffic congestion. Local farmers banded together and
recruited Western Pacific to enter the San José market; city fathers used WP and the State’s
rail franchise laws as leverage to get SP to move their tracks from downtown. In 1922, WP built
their line from Niles Canyon, looping around the eastern and southern edges of San José,
crossing the Coyote Creek and Willow Glen Trestles, and entering San José right next to SP’s
depot on The Alameda. (Southern Pacific finally moved their tracks from downtown in the mid
1930s.)

Western Pacific was a small but feisty competitor. Whereas SP would often let carloads of fruit
sit on a rail siding for so long that the fruit would rot, WP introduced “overnight delivery.” Also,
SP would only allow customers to ship by the full carload, whereas WP introduced “Less Than
Carload” service which enabled smaller farmers to ship their produce to market, and was critical
for their survival during the Great Depression.
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Save Our Trail urges you to reject Option 2 (demolish and replace) in the Master Plan, and to
instead adopt Option 3 (stabilize and bypass). | believe we can have a “win / win / win” solution
that is more consistent with the General Plan: we can keep our historic trestle, have a safe and
convenient trail connection, and save time and money as well.

Best Regards
Keith Ball
Save Our Trails

fivewoundstrestle@saveourtrails-scc.org
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